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Contlict Management
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WHAT 1S CONFLICT MANAGEMENT”

Conﬂlct managemeﬁtﬁis the process of ellmlnatmg ~f iy

()

negatlve components to %trengthen the pOSltlve

contrlbutlons“ of a’ sﬂsuatlon or relatlonshlp o
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'LACK OF CLARITY i U S
' Havmg lack of clarlty w1th

CONFLICTSOF‘INTERESTS ' ’:g
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Havmg dlfferent v1ewp01nts can S e i
trlgger coiafllct | |
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PERSONALITY DIFFERENCES
Everyone contrlbutes dlfferent
attrlbutes and 1deaswto a team
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LACK OF CLEAR JURISDICTION _ 7,
When an employee— does not clearly
understand the fevel of authorlty»
they ha,ve S i Lol
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1500R COMMUNICA;DN Ch v
Comm‘unlcatlon is the key to o g
unders’ﬁandmg e A
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Conflict Management Styles

COLLABOWATING STYLE

Within this style theréisa Vg

eomblnatlon of assertlve and |
‘_coopera,tlve behavmrs Both SldeS nf Pl
~ can eveﬁtua,lly get what they want
even while workmg towarda . ;
common goahfrom dlfferent angles

5 COMPETING STYLE

Those who are mvolved are
assertlve and uncoopera,tlve ThlS i
style works when you don't care
-_a,bout rummg a relaftlonshlp You ’, ‘
solely are seekmg to fix the
problem An example of thls would

- be when two companies are - .
competing to secure anew eli’ent‘.._
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AVOIDING STYLE Vo ' AR ) &
_Behavmrs 1nclude belng unassertlx;e

and unCOOperatlve by not -
~ participating. This is best ‘when you
. are trymg to postpone dea,llng w1th

a 31tuat10n untll the tlmlng iIs more o

feasible.
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'fACCOMMODATING STYLE :
4 ; Q\:
; Accommodatlons are made to

'satlslfy the othe:r person or team
tha,t 18 1nvolved : |
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COMPROMISING STYLE e
_ This style seeks to safclsfy bot’h
pa,rtles&ads soon as p0331b1e a,nd 1$

best to use when«there is 11m1ted
tlme te resolve the confllct '

i
§

\

- % =lb i $ £
Mgl 2 el } R L
£ 7 o o g}g{;‘« # L £
Wt e Fios e ¢ f’ ¥ re i
i ; ' % - 2 o




